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Update to AGL / Citi Infrastructure & Utilities
Conference presentation

As a result of PowerPoint to PDF conversion incompatibility surrounding PowerPoint
transition slides, AGL Energy Limited now provide an updated presentation with a
reformatted slide 11 (Mitigating Future Price Movements & Capturing Wholesale Profit
Pools). The prior presentation (slide 11) released yesterday, 6 June 2007 did not convert to
PDF format in a legible manner. Also updated are slides 14 (Moranbah & QGC) and 18
(Driving Operational Efficiency) both of which contained typographical errors.

An updated version of the full presentation is now attached.

Further enquiries:

Graeme Thompson

Head of Investor Relations
Direct: + 61 2 9921 2789
Mobile: + 61 {0} 412 020 711
Email: gthompson@agl.com.au



~paul anthony, managing director & ceo -

?:.'.-'_--.-:Ilz'ﬁfrastructure & Ut&is‘tses Conference
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~ disclaimer

the mformation in thzs presentatzon R

“is. not ::m (Jffer or recommendatzon to purchase or subscrzbe for secunties m agi energy hmzted or to retam
_ '...any secuntzes currentiy held o . L

S - _.'_'.';_':"does not take mto account the potent:ai and current mdzv:duai mvestment objectives cr the fmanczai

_'-'_was prepared w:th due care and attentzon and is. current at the date of the presentatzon

o _actuai resuits may matenaiiy vary pos:tzveiy or negatzveiy from any forecasts (where appizcabie) in thzs
iE;-__.j-_-_j_presentatzon before makmg or varymg any mvestment in secuntzes in agE energy Ezmzted a!E mvestors




B _~4 Im castomer accoants across NSW Vzctorza South Aastraiza Queensiand & Westem —

} 70 years of operatmnai experzence zn the Austraizan energy market '

E?."_"D;versmeci upstream generatlon & gas portfollo deizverlrzg natura! hedge
to retall Customer. base - -

'_*__:'_~3 BOOMW of equzty generatzon

. ._-..;'”4 200PJ Of equzty & contract gas wzth conszderabie depth & fEex:b:iaty
B Comprehensrve surte of fdentfﬁed c!earz tech no!ogy growth
.ﬁ'_'j_'-;opportur;:tles I R, SO

" '. _.___~2 400Mw of renewabie and cEean bum gas generatzon pmjects under rewew

f'-._"@.S&P/ASX 50 company wzth market caplta!zsatzcn of ~AUS$7 bzlllorz & BBB
mvestment grade credzt ratlrzg (Standard & Poor s)
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electricity

- upszream
' supply

@ Drlv;ng consol;datlon ina fragmented market R -

- % Exploiting first mover advantage - “win end game 'to deilver ongomg, .sustamabie retums R
o R Deeper partlczpatlon in profit poois of appreciating commodztzes -.gas & electricity -
o Full integration across dual electricity & gas. supply chains to, ‘mitigate. against. commodlty
.price traps, enhance robustness of earmngs add optlonalzty & extract vale from supp!y

~chain links -
- % Portfolio structured 1:0 benefzt under a carbon constra;ned enwronment




"é__acqwred ~600 000 customers wa._':_'__
".AimzaAGL Western Austraiza JV e

_ ~-.acqwred ~500 000 retazl

~ orrens islan “2 _ L customers in QLD

: Gas & renewable :

- ‘generation projects under
revzew ~2400MW :

. -Southern Hydro (645MW) " upstream supply - - downstream retail
A AR electricity ' " electricity

- ongomg orgamc gmwth

= cantmued dual fuei opportumties_:__"_--._:--

: Moranbah mvestment _
- QGC Investment & GSA -

e acqwred 70 OOO cust(}mers in QLD
'-ongomg orgamc gmwth )

= Torrens Island GSA - ._“contmued dual fuei opportumties

"~ WUGS Storage Facility -

C3M energy investment S downstream retail -

. gas

upsiream supply -




NEM currently dnven predommantly by energy & not capaczty constra;nts

@ Pre drought characterzsed by (seasonal) capamty constramts
= market separatzon & pricing events oo
-@*-'Currerzt!y characterlsed by hlgh average prlces & low volatlllty
._ markets not separatmg B N

:__.$._ ........ o r\ Do

= $8E :

" Average Pool Price Apr 07 v Apr06
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e —
S Juwb‘ : Augﬂﬁ- - Bep0f .




upstream generation

 100% of Torrens Island Power Station (TIPS)

% Acquiring 1,280MW TIPS (Sth Aust) gas fired.
~peaking & mtermedlate power statlorz for

- transact:on ciose date 2 juEy 07

S?f*li)ellvers zmmedlate natural hedge between
~upstream generation and downstream LS
(customer) Ioad T

-_ﬁ:"@ Excellent remalnmg operatmg sze of 25 years

'venf:ed by mdependent engmeermg consuitant

%"-Prov;des gas storage capabzlltzes via WUGS
~(Port Campbell, Vic) together with 10 year,
"-~300Pj GSA w;th flexzble contract terms -
- gsa hauiage contract & storage facaizty de!zver addedr"-"

optionaiity to agE across both. gas. & electricity -
-portfolio’s :

-B?ACCC c!earance recezved






" PostTIPS
- ~4 300 GWhr

Post Hallett & Bogong L
~4,800 GWhr

- Torrens. island o 3 .

-- -_'_'_::I:I Somerton. -

energy & capacity benefits

% Del ivering ~180% (V. increase me nergVOUtp ut tOthEAG L generation PQF'_Ffi?_'??--._":..___ R

indlcatlve Energy Output
- (GWhr per. annum)

PreTIPS
~1,500 GWhr

/@ Co Gen / Landfill/ Biomass -

@ Moeranbah (Pow erdurect)

@ Kiew a {Hydro) - S

- '@ Wattle Point (Wmd_ - o_f_f_ _ta%(e) ___________



E? Phys;cal / owned mtermed;ate & peak generatzon cover extreme price. rlsk penods ______________
3 | = ~30% of AGL load occurs peak przcmg pertods & represents ~40% of COGS
$ Equzty mvestment in Loy Yarzg A prov;des natural fmancza! hedge |

indlcatlve A_Gf_ Ioad 11 January 2{}07 & overiaymg TIPS miegratlon ! portfoilo beneflis
' " ._(mcludes current actua fdrought consiramed hydro capac:ty)

Base Deravataves
Torrens Island B

Wattie F‘omtwmdfarm
Bartmo uth ’
AGL Load -
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LYA natural financial hedge benefit
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md;cat;ve hedgmg appmach fm*' mass market

@ A balance of own generat;on coup!ed wzth prudent forward hedge p!annmg

“indicative forecast energy load ~ mass market Uy e indicative forecast energy load ~ mass market
K o “-A.szzlﬂﬂn'f%_. - ’ : z : e :

- | Trading discretion
| based on housa
| view of fo:ward
| prices - _—

| Trading discrefion
| based on house
o | view of forwarg -
prices

min 25%
forecast -
energy load | -

mdzcatwe eqmtygeneration S
Yr1 {current) through Yr5 (p!anned)




@ Dzvers;ty of fuei type (ccal gas & hydro/renewables)
@ Dzvemty of generatlon type - base mtermed:ate & peak

FPeaking
25%




up.s' Z“reem ges;

Moranbah (Arrow) - Qec

e 50%} stake in MGP for US$68 7m (~A$93m) @ imtzal 27 5% stake for cash outlay of up

@ First upstream eqmty gas in fast growmg 105327 million .. SR
Queensland market - RO &_AGL secures up. to 740 PJ 20 year GSA
é?é?_‘;fj*’Strengthens supply- posztzon m Eastem - with optionality - o
Austra!za energy ma{ket : e 1:'-._'_"'_-_»~_--przcmg beiow current average AGL portfoizo
5;_5-:3'_'.:-@DIVE?Siers wholesa!e gas portfo!zo & .___:__._:w delivers further dzversnty, ﬂexzbzizty and p.r.iuce
~delivers future. portfoho optzona!zty  stability to existing AGL portfolio... e
‘? No exploratzon risk / AGL rlght to dlspose

- ~ofit’s 50% share in reserves - .
@if?.‘-ﬁ@'MGP is. Iargest smgte producmg CSM pro;ect
~.“in Australia /-AGL has back-in rlght over:
" Bowen Basm area in addztzon to ;t s Ilcence
gﬁ_j:ﬁ_-:-.i._:' rights - L e e R R TR e T A
§;i_'-:j-__-}f_;§~1 6. PJ sales in 2006 (1 00/)~ o

% MGP total 2P reserves ~416P) -

@ Delivers AGL a $22.5. million gas market )
development serwces fee over. mztza! 3

@ AGL to appomt 3 out of 9 dzrectors to
QGC board e

...................................................................................................................................................................................................................... 13
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- AGL acquisition .~ "
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AGLHydmswmge - ) R AT
| "'--'-”f"'-~addztzonal 140MW Bogong expansmd
.. forms. part of Kzewa Scheme

g

A e, T sshene R

*'-3-':::'%_?“&_-_- e @’_Derzvat:ve products (tem perature &
?ﬂ% o W S .. p{eCip;tatiOn hedgeS) Contﬂbute .....

8% @, GEAC (Loy Yang A) to dellver substantza!
~increase in returns FYO7 v FY06

sa%.—

59%._‘

§§“"f'TIF‘S to deliver substantial, .
;_’_:compllmentary generatzcn energy &

%' wesonge

48%_ 1

. 39% 1 ” 2_?’;’.:___?’_;1_.1]:

: B I it .. S @ Con S |de rable po rtfo! io u ps |de from

{}% -
May'ﬂﬁ JunDﬁ Jul~06 Aug{}ﬁ Sep»i]ﬁ chﬁ Ncwﬁﬁ Beci}ﬁ Jan-{!? Fehl)? Mar-{!? Aprm’ May»ﬁ? return to normai hyd rOIOgy COﬂditIOﬂS




0!‘? ' Z‘rad{ & on budget

Complete

- % Detailed des;gn and bulld S S

.~ Design, configuration. & build of ] 30 strateglc retall business. processes vozce PR,

- architecture, interfaces, reports & industry. regulated enhancements R

__“Ratlonallsatlon of retail products & rates; e L I

s ~1,100 to 78 strategic. products e
o 1 OOO 'to 33 rate categorzes

§§ﬁ-_'--_'_33-'-C§,|rrent : L
SRR System testmg & deployment preparatlon = e | SR
o —Integration testing, industry market partzapant connectzwty, data cleanszng :
“ ~Workforce transition, .organisational & process readmess cut over readmess (5 trlal
.- conversions then 3. complete dress-rehearsals)
wSelect;on of Appllcatlons Management Outsourc ng (AMO) provzder B
ﬁﬁjNext | .. e B > |
e — Release l-»» Q4 2007 (mass market customers)
= Release 2 ~ Q2 2008 (mass market customers) BTN
e Further releases (coverzng l&C customers. and balance of mass market)

16



@ Powerdlrect Pty Ltd (SME busmess) w:ll contmue to operate as stand alone brand &
___busmess operating-out of Victoria = S
=T, billing, customer servrce and sales & marketmg functlons completely segregated
o ~from AGL - O
'”'“ currently fmallszng QLD Acqmsmon Plan (i e system product & channel capabzllty m
Q) AR
;_*-_7“ currently deploymg reglonal acquzsmon & retentzon plans for VlC NSW & SA

@ Sun Gas & Powerdzrect Sales”‘ operatlons now. managed as one. entlty e
“ -On track to fully. mtegrate employee relatlons legal regulatory, fmance lT & wholesale
~uinto AGL by end of FYO7

_'__'MAGL integrating branded resmlentlal and small busmess mto AGL sales & market;ng -
- business readiness for. pro-active campaigning o SRR
R Employee presence in QLD wrll be predommantly customer fac ng sales roles




5{}0 4 -

1300 ] -
m}o; SR
004
7(}3_ R _

A ASNEEUAUIANAS NN G de||veg‘| ncyeasedKPl’SacrOSS thegroup

d rnvn ng ope ratnonal efﬂcnency
d@li vermg susm/mb!@ bmeﬁfs_f

.- Retail Headcount .. N S

.../..Currengposition

""’"'i__'--'Corporate restructurlng process re-
—engineering and head count. reductlon

| :Corporate & Merchant FTE - .. o 0 00

e '--_3'_;5@-0_6__"._'.".me___;_-os AprO? " dun-07 Jun 08 Jpr_r_-{}_s

1300
11004
"_.9007
7004
]
£300 -

;-_@ 5 4/ reductlon m LTIFR (Iost tzme Ierury
- frequency rate) =
__._@_-_70‘% reductzon in bzllmg backlogs (Feb 06 ___:;
- -*554/ reductlon m e!ectrlczty account

- transfers
-Current posit B42% ;mprovement in harzdimg tlme Qf L
~customer requests on back of 53‘% mcrease .

e B ~in volumes.

Apf@eD&C%Apr{}? Junm' I Jun 08 | Jun~09 :.'_:'& Generatian pOI’th!iO start reizabzizty &

ol e -availability continue to perform well -



é5'5'{-::':"__‘?Imma! cash outlay of 53 mllllon SRR
555'{:-'__'{'_-"%Strong Ieverage to CSM busmess up5|de

ééf}f’f_::'_;@CSM Erzergy s strategzc focus

_'_“ acquiring coal mine methane ( CMM ) gasand
pmject rzghts and N R _-
_f.-~ prov:dmg CMM extractzon & commerc:alzsatzon
?iﬁ_f-_--'.'f"{'*AGL has secu red excluszve r;ghts to. acqulre ai!
~-gas. and power produced from CMM prolects L

*’ Further optiorz to acqmre a mmlmum 354 - N
~direct equlty stake m aII prcjects pursued by
CSM ene{gy e e ST e

ﬁ'ff‘_-'-'-_:_*_'-'-*CMM mdustry has !arge growth potentlal in
- response to ongoing. envzronmema! pres.sures_ _

TS SRS TSRO RSO S SRR ORI 1G



@ Fzrst utz!fty outs:de North Ame rzca to jom | SR
B Chtcago C!zmate Exchange R Chicago Climate Exeheege"?""'-':’--""-""'

é§'§'__7';.:_:§§Avenue to Izqutd market to trade excess
~carbon credits B
;;';_{.i__'_'_'-?@Addtttonal incentive to further invest i m
----.._:'"'----._d_omestzc emission reduction projects -

= ~AUS §2 billion ;nvested in renewabie and
'enwron mentaily friendiy generatlon 50“*"3‘35-_":3

@ Provzdes expertise in global carbon tradmg__'f.fj'-
ahead of introduction of domestic o
. emissions trading scheme in 201 O

’@’ Deitvers addtttonal revenue stream -






~ aleading renewable position

.." Equity generatzon mcludmg off-take agz‘eements and plam under constructlon _ e
2 Generation mcludmg off-take agreements, plant under construction, 100% of JV’s & development jI}I"OJEC'L'S 22



""3'"'----..._.._.__-_--_.____clearly defrned ‘four corners mtegrated strategy

LR Driving consolrdatror; m a fragmented market to deirver frrst mover advantage and uitrmate!y
deliver ongoing, sector Eeadmg sustamabie returns

N @ CEear!y rdentrfred ‘iocked m growth epportumtres supportmg the four corners strategy

__;_;:“-a drverse upstream generatron portfo!ro

"_'_-'-:’? Robust model wrth a baiance of equ:ty (physrca!) generatron and hedge posrtrons de!rvermg
effectrve rrsk mrtrgatron arzd profrt maxrmrzatron opportunrtres ' :

@ Generatron drversrty across type and fue! source
f{ﬁstrong ongorng operatrorzal performance e e T
3"-'3-::;:@ Upside potential from hydro Kiewa Scheme. benefrtmg from recent snow and rain fails ~68%
fu!f ‘140MW Bogong expansion on track de!rvers addztronai Kiewa Scheme capacrty R

: Phoemx on budget and weil advanced to meet 1mp1ementatron targets

-_W Corporate restructurmg centmues te de!rver ;mproved performance across busmess

_;_-'-:strategrc p!’OJeCtS to de!rver busrness opportunrtres forward

23



g;-;}_'{-_'-_';_':a range of mformatlon on AGL Energy Lzmlted mciudmg asx & medza releases presentatzons e
- the inaugural 2007 interim result as well as historical. The Australian Gas Light Company’. -
?§ﬁ;f;f[_‘--lscheme booklets, annual reports, sustamabzilty reports, presentatlons and fmanczal results
§5;}'-_'-_.__'_"are ali avallabie from our websn:e SWWW. agl com.au o - e -

...................................................................................................................................................................................................................... 24






Moranbah (Arrow)

3 AGL Gas Developrment J—
Moranbah Gas Project ACqUISIHON & twne  Peum Guners !
e o

" et (s 4
3 " T | e L] N . "
SEALE | VH5AN S e e e - P LS Coal RGP 0y

prs z"re@m ggs

.............. L 26



@ current gas demand fully contracted for next 10 years RO
» extensive portfolio flexibility within both equ;ty and contract gas o
- anm.tlai Contract quanttty (ACQ) up & down maxamum datiy quanttty (MDQ) take«or«pay (TOP) and fleXIbIe detlvery
“points - o : e |
@ rollmg ‘buy Iong / seII short portfollo strategy e L I S T e T T )
75@_ no shortage of gas - of Eastem Austrai;a s remalnmg ~1 6 000 PJ (2?) gas reserves ~ SOA
-._‘-.fremam uncontracted - BT

'c:I SunGas & TIPS e e T T e e T

Targetzng portfoho of 50/ equ;ty gas
@ Proflt from future price. apprematlon

s '”-_'_f_'.:tra'rz s po rt

AGL Gas Supplies (F1)

Portfoim Su 1;es .......................................................................... .
pp 27



80,000,000

Total Pro;ect Phoemx

" pudget -

on track

——ACTUAL |

| e FOREGAST | =7
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@ full pi’ogram“costs ~$80 90m mcurred over FY07 & FY08 o



ompieted in fwo ph

ases,. Release ¥& 2, W|th a_
3 month overlap bet\ : :

veen both reiease

mitigates dep oyme
organisational risk.

» aggered appmach
- = both technology &

ul ametavl

Establish operational control and management based on
rigorous use of reliable metrics implemented to track
. performance and process compliance i
« Qir-by-gtr review and apgroval of cost- reductzon initiatives
- _-.Restructure ratzonailse and consol;date mdd?e management
L..and below - .
= Exhaust operating cost re{iuctlons w;thout relya'r_zg_pn__ N~
.systems enablement L e o

- . Release 1

FULLY REALISE TRA?\ZSFORMAT!ON BEN EF!TS
_Retire Iegacy appl;catlons ,f reduce iT

. operating-costs . S '
- Realise further cost savings in the
_business through contmuous '
- improvement initiatives . -




$ ”E“lmeiy comp!etion of Deta;!ed deS|gn and Build phase: feh
— Design and configuration of 130 strategic AGL Retail Busmess processes; design encompasses end to end Retail
capabilities, from Marketing and Sales through Customer acquisition to Customer Service ~ '
= Design and buzid of AGL Retati trategzc Votce architecture interfaces Reports & Endustry reguiated
---'-.enhancements L . R
= Design & Build of Data Conversmn archltecture geared at migratmg AGL Retatl customer base and enablmg the
- decommissioning of current IT applications & infrastructure - R - . S
: —-..._Defm|tzon of Change Enabiement & Workforce transntlon approach

Eﬁﬁ-..”f-_ﬁleffem R i : ' " e . S
#.._Progress to schedule on Testmg and Deptoyment preparatton L R RE TR LI UUR R
e AGL Retail Solution Product test in completion, with focus on core AGL Retatl So!ution capabihties
' m-_integratlon Test in progress focusmg on connectzwty W|th industry Market Partlc;pants and 3 parties
~integration " - ' -
c Conversion Tnais and Data Cieanse in progress focusmg on ngration of SA Gas and Vzctonan Gas & Etectr&czty
“gustomer base - LT e
QLD capability assessment compieted w:th Empiementatson plannmg actwitles in fmahsatson
= Build & Test of capabilities focused on enabling separation of Alinta & AGL Retail - R : ' S
~ Focus on Business Readiness activities, the scope of whlch mciudes workforce transztzon orgamsatlonai and
~.process readiness, and Cut Over readiness . - e '
*-_Seiect;on Of Appi;cations Managemeﬂt Outsourcmg (AMO) provzder

; "* ”"E“wo stage deployment planned for Q4 2007 & QZ 2008 L : ' e e
- . Release 1 = Q4 200? s, focused on mass. market Vzctorlan eiectnclty & gas and SA gas capabtlzties &

30



@ Powerdlrect Pty Ltd (SME busmess) w;ii contmue to operate as stand alone brand &
_-__----._-L‘..busmess operating out of Victoria - |
S L= AT, billing, customer service and sales & marketmg functions compieteiy segregated from AGL
._AGL will leverage & provide its benefits of scale in wholesale purchasing & portfolio | management
— currently finalising QLD Acquisition Plan (i.e. system product & channel capabzizty in QLD)

_currently deploying regzonai acquisition & retention plans for VIC, NSW.& SA.-
contmues to operate effectwe!y, wmnmg customers across. ex:stmg markets

??j-_'-I--._":@--'-'._"_'Sun Gas & Powerdzrect Sa!es"‘ operatlons now managed as One entlty
.= Ontrack to quEy mtegrate emp!oyee reEatmns EegaE reguiatory, _fmance IT & whoiesaie mto AGL by
end of FYQ7 - .
—-AGL mtegratmg branded reszdentiai and smaiE busmess mto AGL saies & marketmg busmess
. readiness for pro-active campaigning - e S =
- ‘Employee presence in QLD will be predommantiy customer facmg saies mies - ' '
— AGL currently implementing Hansen [T HUB solution for. duai fueE mass market FRC for 1 juEy w;th aii

"-'--'_cu_stomers migratmg to pro;ect phoemx by end March 08

R *Powerdlrect Sales compﬂses ex Energex f{anchlse customers norih of Brlsbane Rlver & Ergon i&C customers """"" e 31



